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gnsAanid 1. duadugunw desfulsauazduasasdudlnaliunda (Promotion Prevention &Protection Excellence)

uruwd 1 : s wisaulvennngude (huguam)

an 4 fdinaugnsAans " . sEozLaT quissanm| undesu | L. .
. Falasams . flanssawéin v . - g3uRnyou
AU (Functional KPls) ANIUNT (umwm) | Ussau
2. iumsusziiuiusesshua LTC 2. ausuBfiiRingg n susushua LTC lushuadwang
v v el o o vve & o v v .
3. Sevarfgenghiinmziefisldfunisgua 3. ausufluynsAnnsasnmzgunwggeagli Care giver aau.
aanavivselend waglafunisguan 4. ATAAANTBINMLGUNNEZIBNY B.1eY
Fanueasaunia 5. Ussguaniznssuntsiuiuessuuangzeny 20 Ay .8. 66 - N.8. 67 2,000 | cCup wIyIN
- AremInated 20 AU x 50 U x 1 3B = 1,000 um
- ATaNTINuaIATBIRL 20 ALX25Ux 2518 =1,000UM
6. dnudnmsquaszezesuamasaugudwsuggieigifinneRefie
7. fannfingnmfiavuenseunirlunisquaggeenysseren 108 AUX6 ATY | .. 66 - NG, 67 64,800 | CUP | win@n
- A1MSNA1TN 108 AL x 50 U x 1 diBx6 ASY = 32,400 UM
’ ' o e &
- A19IMTINLAIATEIAL 108 AUX25UTVX 128 =32,400UM
4. fevavfiheldzunmsdansnissuniuuas 8. ousgguadithefiat uAnifazdguagae Palative care 50 AU WA 66 - n.g. 67 10,000 | eun. | wigdn
< v < v W a ¥ a & v, & o
Weutihu 9. isuthuggeangisuindadiihoGes 15 Ay W.0. 66 - n.8. 67 (oun.)
Y o . o ) o w <
5.5evavvaethe Palative care IiSunisdn 10. Uhiinfuyan it 40 AU 8. 66 - n.g. 67
N159IN5TUNIU
6. ausufgeaneiifanssimeniedaLiies 11. UssyudaufiRnisudsdunimiggeeny 40 AU Y. 66 - Ny, 67 4,000 | Ccup | wig@v
- FewmnInaneiu 40 AN x 50 UM x 1 D = 2,000 UM Wswnsal
' ' o o 3
- A WNTINWaIATERN 108 ALX25UTMIX 258 = 2,000uM
o a @ < a ' a < o < a oo
Tassmsiaunuazainasiy 1. fagarmayiunsdsuwgfinssungy BMI fisnssd 1 nsdiuReunginssuguainnguderinen
p e - = 7 o v o 4 :
finsmwaulnenguderineu Hudnwnliiuditu 1. Ysrgu@aifinns rnuseujuaswaiinasunisquaguni Wimihfinvaasivey
Tumsandadeidesianisifnlsn wasUsErITu
- ngudrIIMI,gnedszdt o 77 au x 5 A 77 AU WY, 66 - n.9. 67 38,500 | CUP | 35n/3587/
- AeMNINANIY 77 AU x 50 UM x 5 ilD = 19,250 um Nyl
' ] o o &
o - ATEWMNTINUGLIATEIAY 77 AUX25UIMX10 e =19,250 vm A
WP% ~ - nguFUsHUAY 11U 63 AU X 5 AT 63 Al W.8. 66 - N8, 67 31,500 | Cup | Fw Az
¢ o : o & 51
( ‘U’W‘Ui%&ﬁ WATATLEY ) - A9MNINATTIU 63 AL x 50 UM x 5 U@ = 15,750 U \ N3l
o R . o d & ><~
aAIsaEYsnaEnIae - AIAMNTIUATIATDIRN 63 AUX25UMXL0 diB =15,750 U \ ~
fogmoiaa “l’{ . 2 \
(HIEVREWT ST
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gNSAEnm 1. dm.asmqwmw {]ENnuiﬁﬂua::qalﬂimguﬂnm‘f]umﬂ (Promotion Prevention &Protection Excellence)

wnudl 1 msungaavdineulneyangude Ghuguaiw)

Jauuszano 2567 avda.linae Snslinges Jwmindnauns

& - i snmugnsaand u . 52881731 quuszan| uRA | ., .
. Falavams : fanssumdn wWhvane . a giufinvay
Ay (Functional KPIs} ANLUNIT (uw) | Yssuna | *
2 Uspyuida fRnmsuFundoungiinssuguamanungy
- @ s 72 au X 4 ady 72 Au WY, 66 - N.8. 67 28,800 | CUP | 35n/N5v/
- Femsnans¥u 72 AU x 50 U x 4 59 = 14,400 U™ Myl
- Aamnyiuaziaiesi 72 auxesynxs i =14,400 ym
- ndandles $1uau 40 Au X 8 40 Au 8. 66 - N.Y. 67 32,000 | CUP |350/A58v/
- AemnsnaneTu 40 A x 50 UM x 8 8 = 16,000 UM M3l
- AromTiauarIATewR 40 AUX25VMXIG o =16,000 um
- nguthe S 24 au X 8 24 Ay Y. 66 - N, 67 19,200 | CUP | /350
- Aewnsnanau 24 AU x 50 UM x 8 i1 = 9,600 UM 56
- AT kaTIATENAM 24 AUX25UNYXI6 B =9,600 UM
3.av1gunwisen
14hefissiumnuiuiinnnmsdniavees.  [Ranssudl 2 msHuniithenguisvauiitulsadudwihdnay
Budwihanas LUssaunuivmhenuiifeies (wmé wewna Thnmenm WwihiinUdewnies | we. 66 - n.o. 67 | inaudns rtuinmdidneyangd
2 fihefidumsulidulsasudaui U szl swan. vidvsean) dafiudneanu
ShiuuuuFes avmnifiau3msgthauuunsuins
3 ftheferadrmudila awsoguaviuar |2 Furanmiihemutuneuas fawFougunssiieliifuleya 100 WY, 66 - 1.8, 67 |wudnduau) Damu | Fen
Tdsowvhldedegnipananzau 3 3ndaseaih u,ciusaqﬁﬁmsLa‘%uﬂ%’umu‘[ﬂiaaﬁ”mﬁwaqé’ﬂw nsudndne
a founsndouvasinuazdnduvasiine wae fuualivisneSeudweauseari
anasingay 10 4 finnansuiiunagihendsladuseahmn q 6 ey
. A\
il f
L 3 -] LY
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gvsmandd 1. dusBugunw Desiulsauasfuasasduilnatinda (Promotion Prevention &Protection Excellence)

wruedl 2 : maanaunmERasziusine
an 4 i anuEmsAnans " - ssuzan quUssanee | uwndaau v o
- Falasans ? fanssundn e Lo d¥vfinveu
Ay (Functionat KPIs) AUUNIT (uw) Uszann *
Tassmmsiannaunmwidin
Tusiugune (Wye.)
8 [lassmisuszynansnisanis .5avasvsinnenssumsiauiaunmidn  [1.Ussqunnienssums wee. 4 adal AMENTIUMTT | W.E. 66 - 8. 67  13,600.00 cup MnsA/IgEN
Wannguawsne (wia.) s#iugne (District Health Board :DHB) - ANBINTIN wazIARIAN 34 AU X 25 um X 8 ife = 6,800 YW 1 34 Ay
fifinunm - gsnanau 34 Au X 50 UM X 4 ifp = 6,800 um a oy
wwavnsnnsaniiuany wee.shes U 2567
1. maussu AuenTsunTs wee.las 4 ada
2. Fviununudasinig wasnisysanms Ay Gu 89 90 U
w5a miorunAnriatie
3. mssufiufanssu (Wumsiidwsuwanynanfniadie)
4. msiBemaduwdtlussduiua Tno woe.
5. fumsiisadumds woe lnoanenssunisioundsfudmin
waziwn (ludrasiou n.A.-a.n.2567)
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gwsAnandil 1. duadaguan Jeefulsauazfunsesfuilnaliuda (Promotion Prevention &Protection Excellence)

= v [ B )
WHUSUN 3 : mﬁ’]mnumuqu‘lﬁﬂuaxamﬂaamﬁaamuqmmw

& 4 Fadananugmsanans A . T2UIA0 ulszann | uwdesu v
. Folasen1s : fianssumdn Whwae . - d5ufinvou
fiy (Functional KPls) aiunIg ) Uz s
Tasamswaunszuunsaauld
aazgnidunasiugunw
9 [lassnmsovsudouueutiosiunas | 1lsmenwaiivwulesiunassziu Lovsuuardenusulariuuarseiudndse
su¥udafiie Youusznos 2567 |Shitdte wasdouuaus 1 afA) sedulsawenuna Yaudszana 2566
1.1 suslinnuduidmiigemsiiesiunasssiusadte 120 AY W4, 66 - n.g. 67 12,000 cup  |sweResidng
- nemnsnansiu 120 AU x 50 UM x 1 3B = 6,000 ym
- femnshauaziABasin 120 muxasunx 23 = 6,000um
1.2 Yszyudalfuinsdenunutasiuuazssfudhadosesiu 120 Au 8. 66 - N.9. 67 12,000 CUP  |swn/fesAdni
Ismoasutumbesnulusunassesdfissdnhiomie
dledndnadslulsmena
- fremanansi 120 AU x 50 UM x 1§18 = 6,000 UM
. FemnyiuazIASadl 120 AUX25YINX 21D = 6,000UM
10 {Tassmsiamnszuunsnauld Lifteandmsnisthedelsa COVID-19 Lovsuduftinmsilaiiamsssunavadsa COVID-19 aan.uazUIZYIBY | W.E. 66 - n.e. 67 20,000 auw. \ResAdni
anazgnidunasivgunii Covid-19 2 FpansunsmsUiiR ulaiiansssuinvadlsa COVID-19 150 AU whiag
lassnsauaulsanasivgunn fanssudi ;1 Mseuaailsnfinge
11 |lassmsaruaulsafinse 1. mmsfadauduledgihoendselm |1 sunlimuiiindedule/fihuenduasani 40 Ay W.. 66 - n.8. 67 4,000 cup igdn
lafiusasay 10 - AnemTsnanedu 40 AU x 50 VW x 1 §fe = 2,000 UM
- Aewnyhakaziadasn 40 Aux25UMX 21 = 2,000UM
2. sumiliaauaramadenmidiodalatiundu MSM, FsM 100 Au we. 66-n8.67 | lildeu - wigdn
3. Ussu adu.enaunalsaiand/lsnfnsananadinius 64 AU w66 -n8.67 | il - iim
. Uszyudusznaunisuazniniusrumleins/dsiauvas 40 AU ny. 66 - n.g. 67 4,000 cupP wigin
wwslsafinsionanadiniug
- Anewsnanedu 40 AU x 50 1 x 1§18 = 2,000 U
- AT wmaziATadAN 40 AUX25UMX 21 = 2,000UM
L 2. danses dunilsadalsatunguidsannni |1, susuenanatinsanssaige uas unuth fdgerunsiueinlsn 100 AY n.9. 66 - n.g. 67 /\ 10,000 cup Residnd
Wlm *[5azaz 90 fauatiedoiuithetolsa f
(olsees ndadaulan) - AsNan9 100 A x 50 UM x 1 &8 = 5,000 v \
T . - AamnyhauaziASasaY 100 AUX25UNX 230 = 5,000uM \?(J/\
SIS TR VY T A N B ( — —
UNAYNT VINDT)
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gnsaani® 1. duadugunn esiilsauazduasefusinmlingd (Promotion Prevention &Protection Excellence)

= o Y- |
unuui 3 : mslesfuauanlsauavaniladuidivedugunw

M - i Samuevsanans - . FEHBLIET qudssann | undeau .
. Falasens * flanssunan wvinne . . diufinyau
fu (Functional KPIs) aiiung (um) Ussum ¥
2. Aumiithedalsa
3. foandns1thedelselfidensentu 1. sussiliimmgidmiii sau. uasUssuu 30 AU Wg. 66 - N.g. 67 3,000 CuP \Reshdnd
Usswwunnnguenglaiiiu 50 /uaudszans | - Arewnsnansdu 30 Au x 50 v x 1 ifo = 1,500 v
4. Reanundareiudgsanalneniunue - Ao MITNIaATN 30 AUX25 YK 2318 = 1,500UM
srutinansmngrihgsane H bidufesas 10 [Wmmdinafielunisasisgmieans wasduluignigeme
2. Uszupusuity SRRT Sunawhaas 3 A3a oy Ty wazwds aliar 10U | we. 66 - ne. 67 3,000 CUP {ResAdni
maAalsA 3 afe
- Ao mnsnaneTu 10 Au x 50 v x 1 ia x 3 ade = 1,500 um
- Ay hauanaSasin 10aux2suxziiaxs Al = 1,500um
12 {lassmsunsafuiinasin 1ifislianuiidmigens oA sannan | Lavsuduszneunsimirgarnslungnawines gusenauns | .. 66 - n.Y. 67 5,000 cup FBaAResAdng
nAndusiguA NLEEUENSEUAN - Aemnsnanetu 50 AU x 50 v x 1 i = 2,500 M 50 AY
- AoMTIIAzIAS Y 10MIX2SYWX2EE = 2,500uM
Fruawns ursasgdvnieamns Tsansh 2.n53deUNEMTMAIEUATH 50 sadw e 66 - n.8. 67 | qudndiunu - Fn/fashdni
lulswenunanaslssomnshilsadeu 36188199 MTEARTIVEAA.
PUUNUAINASFIUNTENSWETITUGY
] %‘ /» /\
-l [
. \
ey CI7eE) WP V() v
101V UNNDINNEY (ursiisiws Awas)
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gnsanansi 1. dusdugeam esiulsruasdunasesduiinadiuGa (Promotion Prevention &Protection Excellence)

= o o 3 v
URUSTIUN 4 : N1FUSHITIANTEALINADY

Falasans

frfianugnseeans
(Functional KPIs)

flanssumnan

wWhvnne

S2EELEN
suums

QuUszm
()

UWAU
Ussu

var

HWIVAnTaU

1A5IN1TUEMTINNTSE WIndau

fianssufl 1 : nmsiRneaudedanadouldnunms

1. lsmevawaneududwindes

Green & Clean Hospital s2AY Challenge

leimainnust Green & Clean Hospital

1. Ussguiwuaulows Fviuauduieiou Waun

120 Au

W.8. 66 - N.8G. 67

Taildau

3

pol]
Dpa

=
LNEIRNFAN

361U Challenge

dnomw wazasnszuiunsdeans luasdns

2. ns¥amsyanogRnonungurng AATENIN

- ¥4 t.y, ¥y 3 a4 v &4
- annsesiinfunly wasthite 4 af90 wWasuldnsaaidy

N9 3 Heu nsdnnssuirtives msdaauliiAnuianssuGreen

Waonudivhaubiiied dwhaw datanssy 5a yaunefuans

3. nMsfnuenyadogialy

4. MmaiadnnTIY

. wwsmadszudandanuiugusssu

. Msdndaanigly wazneusneing

Vooa A PN = a
. EHLEITUNINTINNLDBNBNVILEUNING

. guiivaemsgihelulsmenualdnaspunsueuniy

O |0 N[

. guiivaamsgisznaunislu sw. Winesgunsueuide

10. thAugzamluaniuuinig

11. psdnnTsyareenTunUIEIY gngudnumy

12, msfandunasgi

13. fimsduasuliiinuinnssy GREEN

14. airanTeUienisiinn GREEN asgyueu

a < a - o
NINITUN 2 :ﬂ'ﬁ‘ﬂiﬂm‘uu’]ﬂ'a'ﬁ’]u%’&’ﬂUUiﬂ'liE!‘Uﬂ'\W FILOUGUNIN

2. Tsmgnunarhunusivszifiunasgu

ausumMsWansnuneissivinasgy

120 AU

W.Y. 66 - n.Y. 67

uAiiung

Ccup

SLue/

SEUUUSATUAW SUAUAMAH

IPUVUTNNTEUA NINETUALMUSANTEUNW 1Un 8

3

=
2.

=
INEIRNFAN

rd

1. szyunmsinmepuamlilsmeiua

\

ol

2. ssuvuanAswasanadenlulsimenuia

~ Ao
Ly enm

3. snuaaudasniglulswetuia

AW,

(weUssys WhAay )

4. szpunudanadedlulsmeiva
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N

a15190aYINNBIANDY

o
5. ssuunudeanslulsmenuna
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gnsAanii 1. dusfugunm dasiulsauazfunsasduidlnaluda (Promotion Prevention &Protection Excellence)

= a o 3 v
WRUIUT 4 @ pMsuInsdanmsiaangay

4 fdinmugnsaans " . s3UzLIan uUsBIN uvaau ve m
Falasanns flanssuvan shwang . diuiinyau
(Functional KPIs) PUUNNT (uw) Yssam
6. szuuruaseliauwndlulsmanua
7. syuuaugeiin
- AMamsnaneiue 120 AL x 50 U x 1 8 = 6,000 Um
. . Y K
- AMDMNTINUAZIATERN 120 AUX25UWIX 2810 = 6,000Um
- Uszguimumulouiensiannmanasisaiiuinasgiussuy 80 AU .. 66 - n.8. 67 laildau - diesAdnd
Uinsgunw nsuEiuayuuinISEunTY 1 8
v v dwmy o o .
- Yszudwmhagldinsadiounnd 20 Au W, 66 - N.8. 67 2,000 cup ana
- ANgWNINA1eTY 20 A x 50 U x 1 &9 = 1,000 um
- A WTIUAEIATEIRN 20 AUX25UIX 2§18 = 1,000UMW
- YT YNANENTINNIERANY T 2 ASY 25 A 0. 66 - n.Y. 67 2,500 cupP g
. . X
- AT 25 AU X 50 um x 1 18 = 1,250 um
' ’ o &
- At WNTINLELIATERN 25 AUX25UTVIX 288 = 1,250UM
- ousuilingdoens 6 AU ng. 66-n0. 67 | hildw - Srugnaed
- doufisuinadiawwmdlulsmeauna . 1 W, 66 - n.8. 67 | wudufiunig cupP A/ UIngan
lng aun.nnsuaivauuinnsguamion 8 aassnil (Funusau) Aasan
fianssuit 3:n1seuTHanFreundivuasaruvasadevasyaansiu
Tsaweuna
< q v <o = o Y o &
suafiebifyrannsivhanlusoumennads | Leavsuerireuniuasamniaonforssyrannslulsmenuna 120 Au N.e. 66 - N.8. 67 12,000 cup Heshdnd
' a N ) < ' ' ) &
Lﬂunquﬂummunqmumﬁmwtamgqma - MBMIINGTIU 120 AU X 50 Um x 1 19 = 6,000 um
a . ' o &
mafinilgwmaiuguam - ABNTIAUASIATERN 120 AUX25UMIX 280 = 6,000UM
VA
o [ [
i = ( \
2 y Y Y
CUTEUTET napway ) N
. \ e
o []
E9NIUISUNB)svaY A W
(UTEMRRWT RS
ilo pd J acd Baiisaty
) TTURGITH 3G W T envi Ty

wih 12 Q’é‘wumnﬁhawmumﬁiNaﬂ



gnSANEnIA 2. Eg"/lﬁmaﬂ‘a!‘lj‘i'ﬂ'livﬂmaﬁ (Service Excellence)

= ar a
unLIU? 5 : mMIRRMIsETUM SIS UgugS

a va

uruufiRnsTeuuszanm 2567 avge.wineey dunalitees Jamdndnauns

@ Falasenns FaiTanugnsenans fianssuwdn Whvane TBYELI sudssanm WY #iufinyau
fu (Functional KPIs) anflums (uw) Uszuna
TasemsiannIsuunSUWNg
Ugugil
14 [lassmsuiEnsmsusndmalng | 1 dradmiudsing smunsdniasnng 1, Usv‘qu%vum e waznuimanisduiiunisiites Q’ﬂwism%la%'a WY.66 - NG 67 5,000.00 aun. WNWWS
(Telemedicine) lusswums  [anrmedmnieuins annansenss sruumsuwrngnnslng ihdesnsliuians F1u3u 100 Ay wiheee
Ugugll U 2567 wazdnneanuazmInlunisSuuims - ApwnyiuaziASasl 100 AUX25UMX 280D = 5,000UM
donadaaiuiitinlug (New Normal) 2. enUssnngthadhivuinsssuuuimsmuwndnsing
2 SmrmssurnsaiasieFeiuiistu 3. fuflusuuinisnsuwndmslnamaulounaveansensn
Javay 10 ABITUEY
3anufiawelagiuuinmsienas 90
4. fovarvasnilinvaensauniading
sfurniduiud
5.aanun1shiuinsnsuwndmslng
Telemedicine Funasivesianin
15 [TassmsWaneuamszuuyinis |1.5nan lueSatneusnaiedetns 100 % |LiBesalumdy/dmmioy swanlueSete WNUazIATaT [ve.66 - Ny 67 5,000.00 cup vyt
Ygugfiuasiaiate - AT MNTIATIASBSAN 10 AUX25UX 2558 = 500U 50 Au

- A1eMnANeTY 10 AU X 50 UM X 1i8 =500 um

2.Ussiiuly’ sn.an.inIetne

’ ' ) &
- ANBMITINUALIATEIAN 30 AUX25UNYIX 238 = 1,500UW

- e Wnsna1eIU 30 AY X 50 UM X 11 =1,500 vm

3szguagUrantsaniuem

) ] o o &
- ANDMNTINUASLATEIAN 40 AUX25UTNX 1318 = 1,000U%
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gsAdnsi 2. gnsAandudninlugna (Service Excellence)

= as P .
WRUIUN 6 @ NTNAIINTSUUUINTEHUNN (Service Plan)

a wua

fifnsteudssunm 2567 avde.wineey sunawineey Wnindnauas

f’] deTmmans Fadinmugnsrians Aonssanidn P i::a:.'mm udszanm | uvdeau Pr—
Ay (Functional KPIs) aLiumT () Ussam *
16 {lATIMISRAILITEUVLINTEUAW ngadae
snanlsalifnsiadods 1 osasvoafihelsanmnuuedseniy |1 susilsinanugnsmutussyssammdansesssuszatm 600 AU | w.8. 66- n.Y. 67 60,000 |  CUP ne/dngn
lafingerunulen aTIfANTaINTITININgBUNaNLaELIALTN 6 ads
- Fansnaneiu 100 Au x 50 1 x 1 ife x 6 Ada = 30,000 v
- AT sanA3asn 100 Aux25ux 24ip6n3e =30,000u1m
2 Soeneifthonnumunisilafiogeiity 2. susadsmsuuAounginssulunguiimunurruduladin 100 AU | n.e. 66- n.g. 67 2500 | CUP na/iinen
nadouldfumsussiiulomadssiolsaiila  [laild/HomesP Tnofiuanindn
uazvaemion - A mssuasLATashn 100 Ay x 25U1M = 2,500 UM
3. ausuBanmsuFundeunninsalunguitmunuiummbily 100 AU .. 66- N.8. 67 2,500 cup e/ ngn
Inefiaaviinndn
3dnnmevosiihelsavasadoauas - AN AaELATasRL 100 AU X 25110 = 2,500 UM
4. susulagumasuasindvmaitiin (saSeudaunanu) 100 AU W.8. 66- N.Y. 67 2,500 CupP e/ dngn
- FBWNTINUALLATBARAN 100 AU X 25U = 2,500 U
5. gusaliianuianudiu sl (saSeuduiias) 100 A% | w.e. 66- ny. 67 2500 | CuP ymune/dnen
- e TsaazIeTasAN 100 AY X 25UM = 2,500 UM
6. auwﬁu%uamﬁmamﬁm‘%a%’a (figusuuay asL.) 50 Au W.g8. 66- n.g. 67 5,000 cup e/dnen
- Aemsnaei 50 A x 50 Ui x 1 §la = 2,500 U
- AEWNTIMAIASESAN 50 AU X 25U X 2 iD= 2,500
2. yransuasiATedny
7. susufluansdiFasnisauadiihe NCD 20 AY n.g. 66- n.g. 67 2,000 cup ane/dsgn
- A wnsnanadu 20 AU x 50 UM x 1 3 = 1,000 U
- e wnyinauaiASBeRM 20 AU X 25U X 2 B = 1,000UM
Tasamstlasfuuasausumsiva
gdiugadnuasnisldenating
GHIEEHEE ~
17 [lassmsdasiuuasatunu 1.3euazvemhavinstueietneilden Lovslimnudifertunsliinugiusuiypansmamsuwmd wnavae. W, 66 - ng. qé \ 5000(  Cup s
n15eE ‘,x 11— athaaunna (ROU) ( fnstdenugiauy Mieatstulussuunsdilden 50 AU \ \
ﬂﬂ}/ I ilsalduta nadhiay viaade warununa - fhewsnansi 50 A x 50 U x 1 36 = 2,500 YW . B(fx ™
( ‘L!'TEJU‘SBEJ‘i HAIAMWAU i Lidugesas 20 vedludeen) - ANEMTINUEEIASEIRY 50 AU X 25U X 2 B = 2,500 _ - UV M ,Q .
ABIIUEEUNDIAN9BY (s Vwes)| —
PIBURRETUIUNT I

wit 14

r§'§1mamﬂiowmmawinaﬁ




gsAaniil 2. gnsemaniuinaiuld (Service Excellence)

P o a
UHUITUR 6 @ AMTARAIVITZUVUINTE YN (Service Plan)

a ua

UNUUHURNTS

Veuuszanm 2567 alda.wingee sunawinees JMIndnauay

ol 4 i tamuensaand - . SEOLLE1 WnEeu o
v Folasans : Aanssuvdn e . Nsuiingau
au (Functional KPls) Aliung Uszung *
Tasam s ssyuLINEg
uwndurulneuasnsunnd
waden
18 [lasamsWamnssuuying 18houendildsuuinmansa 3iede shwilse | LIEnswmdunulnendeuiiugumuuasmsnsnistu Usznwu .8.66-U.A.67 - igiun
msunmdusilve uasHurlanimdemansnisunmdusulng wmiuiuRsreuredsmentianineee Tdun nisbivimsmninm Wy U1
wasuwvdmadon Fewas 21.5 Uszavayulns weaulns Peemiviuiymuasisninum
AatANYYIMNINTUANE
2 Sosavvaalszrmuiiniuuinslusedy 2unildemufifasruuyinmsnisurmdumilng waznis 40 Ay 1.8.66-n.8.67 cup algtium
Ugugiildunsihuimeuwndusulve uas wwvdmadenuneay. uasUsevwudvivdnuseiugunis a9
nsuvmdniagan wisn (UC) naugihesvavaaihdlufuiivhuaisiees
- Ao wnsnansiu 40 AU x 50 U x 1 &8 = 2,000 ym
- Ay hauavATashy 40 AU x 25U x 2 ia = 2,000Um
3Wiemudmsldfgumenisunmdfigndasuasaendy
19 | TassmsianszuuuIMsgunw 1) Sasasvawfthelsrdua LuszdiunasAnnsaafinivuinsgunmin
dnugunnInuasinag whBeuSnsgunindn = Jeuas 74 2.a59AiASetwgunwin
2) dasnsaivhmeduia 3.ausuianndnenmgasw/enaading/aau. /yRgile 40 Ay .8.66-1.8.67 4,000 cup nigns
laifiu 8.0 disvsEAnsuAuAY WReafunisguanasnstiesiunissindne wianttuyaanagnisly
indsafiasheqlunisdansasdumngudes
- e mnsnaeu 40 Au x 50 UM x 1 B = 2000 UM
2.1) Sovavvosfwenanueihvinne - AenThiuazaIasiu 40 AU x 25U x 2 ilp = 2000uM
lsinduanirodaesilussegin 1 9 avwumensquanaztlastumsshdame iy saufumieny
Fovag 90 idetnefiiiaties Wanssuudeia uardnlifinsussanunufinge
wiularings waslnsdnm
5 fspuufinmuBentunguides fuenemushdime sainaden ~
aseuAsaffEivihmediGane \
6.dnspuuumsudavansdinuiiugasdolaelane/guenen ' \
a /]/ f — shvhmalufuiinaed1669/g5uinvaua/inSotieluiiui N \.\
L o ' v oo |y 7 fifudouaumsshvneasiiuiidsevalsn Wehdeyaumithss s L \E\/ ’ o |
\ BI0Udegd ) witer '”’”" had wazeuaun sy (U?PVI"J]WE viNes
mmmqmmmatmi{aa 8. douuruilaiannsgnidudinedansiiinfuimslulsmeua WEUNMET R e m g
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gsFandn 2. gnsrnaniuinsdudd (Service Excellence)

=l s a "
BRUITUA 6 : AMTHRINSZUULINTHUAN (Service Plan)

a va

uruUfianmsTeudszanm 2567 adaa.winees sunawinsey Jandnanaunas

a ; FaaSanuemsenans - - SETLIAN sz | uudesu vo -
o Folasens : fianssumnan wmane . a Hiubiauau
fiu (Functional KPls) auduns () Ussan *
TasamsWanssuuuinIsgunw
5 guman
20 [lassmsiRnnssuvuinisgunv 51.8nsmdenssAldunisaseguam fanssuduaSuiunguniwlungs ANC ANC selwal | nA66-ne.67 | Tanldeu - Anfindu
5 dwman(iunnss) gashnuasdavhanuszeniiy Lidesndn 1. YaqenBantsguagunimdeniin o.8e siluny
Avda.1Aee Jowas 55 2. asrteshnudamnssd
3. ausulivhungunwmidadonsss | adnnsguagunwisin
uaslinUiAmsquatesnhintignis
4. yadiuygw/ Aoty vdsdnsd
2.8n5uin 0-2 ¥ IdSun1smsangunw nanssudaaiuviungunmlungy WBC nguWBC | n.n.66-n.0.67 | Tanldey - AnMII
dasnbitiosnindesay 50 1. Jamandantsguagunmdanin sinfiunu
2. Yandaein/Smngunwdaaun (Wgealsiandy )
3. asnagasninngy WBC
4. auswviumgunmgunasaadin 0-2 U adamsquagunin
dosthnuaslinuiinisguaresniignis
3.8m5u6n 3-5 U WWSunsiedewmmigeslsd |AnssudadiuiunguanmifindeutoSouly dwe. 12 uvis un.67-nn67 | Taqldey - M
lLinfeanindosas 50 L. Janduadw/ Shugunmdesn (geslsimily) ssoyuia | fe.67-ne67 | dudunu
2 dhwsannzdein 2w
3 nwigealsinily
4 Hnvinusudseily
5 duaSufanssuvaanvinuly fawn
a.8mudn 6-12 U liSunisindiouvaquiediu |RenssudaaSuiungunmidindhiSeudszandne 10 uiia uA67T-nw67 | Jaqldau - GHAPECLY
st laidfeenirfosas 30 L. Tanduefi/Snungunmdeatin (Wgeslsiniy sealant) f.0.67-n8.67 | auilunu
2 dhsvanizdestn
3 muigeelsiniy ndeunguieatiu
4 Anvinueuseilu
5. wintindeu w1 uaz3 WiSunsilauvseifu  |Aenssuituazenn wifenudause in u.1/u3 n.A.67 rq!gm'l'ﬁw - gnmssu
B tﬂ%/_ fignislagviunyranshitesninfesas 60 1. susaliviumgufinuuas deuuussilufignis 200 AY | ﬁ'l\ﬁua'm
, ' Lyl o . 2, hensanuinsguaguAmgeaiin /\\
VHBICUISHe TIFTTET) 3. Fanadanisguaguniwdaniin ‘WV
1 quad
aB/IRGVE WA IPRY (Wenguws mRs)
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uruUfiRnsUeussinm 2567 aude.sineay Sunewites Juinanaunas

< a a
gnsAEnn 2. qwsmam%usn'mﬂmaﬂ (Service Excellence)

& o o .
UHUUT 6 : NTHARNTZUUUIMIGUNTN (Service Plan)

an 4 ftTamuemsanans . . TBUSLIEN ulssaner | uvdesu o
. Folasams : fianssuwdn e . - fiufinvou
U {Functional KPIs} ANUUNT ) Ussuna N
6.8msdfgany Isuuinisasiaguan fanssueanliusnmsasivguamtasun sy PCU nguffgeeny | wes6-5a66 | Jamld - finfindu
dannnliifannideuas 40 Tuwn Ay
7 Savijgeengfiinthu faides Iiiums
svguamdaan hitleeniiesay 40
Tasamsiannssuuying
gunw anunlsaize
21 |Tasamsausui@eufjianng YounsavannuAsaunguMsATIsRansawde |1 susilirudlsaumainungn uasssdadnn Aniwsns | andnwineey | we. 66 - n.e. 67 5300 | 8uw. vinuws
avaafansawziFaUinuagn Wnangn uzdawuailuand 30-60 U melu 5 ¥ |asdawhuahenues 91630-607
uziFashuy Tuans auineay 2. ardansadlsauziainungn wasasdady 30 AU
21g 30-60 U 3. fanssunsabuiunzisasinn Ghngulmine asadudu)
22 |lasamaussyanBeufiins Zavavvansernsnguimne Wumsasn |1 susilinymdnguihming 137 AU | W8, 66 - N.8. 67 - lildou | vigfn/inums
asvedansesmSadliinaly  |dansewmSediidlvg uaniowuinieonns - A1gwnsnane3u 137 AU x 50 VI x 1 88 = 6,850 1
sz aueas 879 50-70 U [Rnund IumsshudausiszesEunsn - Ay iauaziedaiiu 137 au x 25um x 2 o = 6,850 v
2. A9fANTasg FIT test
23 [Tasensindu faew wasagd |1 Jovavvesnisdnianssusnusedlinang 1. Uszamumssiifiunuiiodiuseviamasdiduny 30 AU 9. 66 - 0.9, 67 3,000 CUP | vigBn/inums
namsdfiuenuiamnssuuEns [Usssoudeiulsnnsifiasthegen Ty e wavAudeyadiufoRu uazyamu
gumm snlsauzise 3 Sufuusnlufufungunm - Femsnane 30 Ay x 50 UM x 1 ifa = 1,500 ym
2. $ovazvosUszansaninguimanglatums | - gy hauasiAtes 30 AU x 25U x 2 iD= 1,500 UM
nsdnnsaszdusil 2, w;ﬂwamsﬁ'nﬁuq'lumuﬁ”:%i'ﬂ U 2566
3. fevavveasyansansnguiminglitums
asafansosziSaNuAgn
4. fevavvassvrnsnguthnmngldiunisase
Annsaauzisdnldlvgiuasdldnge A
A
24 [TassmaWiannszuuuimsguny, |1 fevasvesifihe CKD AfsmsinsanaeGrR |1, suslsuSalannmsthianazndurnitnin 100 AU | W, 66- N.E. 67 \ 1(’{),000 cup mane/fine
ganlaaln ﬂ(}};/ UM . - Figynsnanaiu 100 AU x 50 ¥ x 1 3o = 5,000 1m \ /-\
{ urglseas udduay ) - AnamnshaazAdadia 100 A x 25U x 2 e = 5,000 1w \ /\/V )
SN (wipdigaws_fias)

e =
LU LK) b‘luu Tad i)
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gnsAnansd 2. gusaansuinsituiba (Service Excellence)

P4 @ o "
LU 6 : ATHAUITEUUUINITHUN N (Service Plan)

a aa

wruUfifn1sleudssang 2567 adde.isinees dnnaiwinvey Janinanauns

i q A inanuemsaans - . FEOTIR UUssannl | uuaesu o m
. Folavems fianssuvan wWhvane . o #5ufinvau
iy (Functional KPIs) ANduNIg (uw) Ussano
TassnsNpUTRUUUINSE U
nsttiadnuglasenania
£y a v " a ) a ] o a o o o a as Y 2 eiasr €
25 | TasamsWanssuuuing 1.5euas 62 vauthooanda dhgnsewiu  [flanssudl 1 : asiannszuvuimsiingloeeanin fidhdumsuntn) w.e.66-n8.67 Taildau - RREEEN
Untindhwdflasesvin msdinsnwn laSuntsquasgne nmam 1 Whimsediinuringleenandin  duaniaz 2 Ju BUANGR
| a . v oo Y 0 o a
agwsiLiesauiiansinma (Retention Rate) |2 TWuSnsAnnseiherferssifiuamnnisianlaalduuy
a P o
Useidiu(v.2) fidanainsw.an. wazalnslauies
3ahinfuydihelusn. gunuumedndenu thin (MATRIX)
Toglduumia BABI $1udu 16 ass Tuszez 4 o
a vy a o o a < v
4Fanagihendamsininasy Tnefiamudenin
wionealnsdu 31U 4 Aje
5.sunAvssdiusliamuiiuusssmuiueuanda
.ousumunuiheaylinnuiiGeseandia aduwmailuns oduAa 7.0.66-n8.67 14,700 aun. 55l
dondos Armagthineandin (e
a  jawa P e &5 u o - @ P oo
26 |lasamsausa@ealfinng 1.5egasvasaniuusznauntsifivusy Lavssiwaanisaimasianniatne TO BE NUMBER ONE 03T | W, 66 - n.o. 67 5,000 cup wigdrvaniiad
fawndnenweSedie TO BE NUMBER ONE wamstestunasudlelnmieanin ssaudine 50 AU
TO BE NUMBER ONE - @ MINaNeTuU 50 AU x 50 U x 1 e = 2,500 UM
@ o ! 1} o ol &
FBOAUANND - AMDMNIINUALLIATDINN 50 AU X 25U X 2 U9 = 2,500 um
v o ] a a < - @ <l
25egazvaaenivu 01y 14- 22 U fdhsau 2. sonfnmuiimen/ilouiaduwas anulsznaunisiifl
FU5U TO BE NUMBER ONE PUSUTO BE NUMBER ONE
P =4 o ¥ - - ; = ”
27 |lasamsausui@afiiinng 1.5ogazvomnbeuinisifiguanisiiiueu Lavsuinasmsairauasinnuaietiegudnisdniuny St | we. 66 - n.g. 67 1,250 cup Wansol/eigws
Y Py o a ,a ' ] o a_ ,a [ o o o o el o
fanndneaimesadng guawdin/ Inv/nisdrmaiiinuazans guanin/ Inny/mshemdadinuavansiinuazaniignnss 50 A
gewda/ Sntow/mediewmdie  [WnuazaniTignnizviuuse JuNse sEfUSND
e gt e, ' ‘ o o &
INUASARITIGNNTENIFULS - AMINTILazIATEMY 50 AU X 25U x 1 i = 1250 U
- a o - o a & '
2. sanfinmuilmmi/denaSuwdmnieuinig e 5 wi /
2 5ogavvaihsonanin Javy 3.ausudwiRns/danud wnmensgua fiewie gihe fuvyey | we. 66 - . 67 20,000 aun. | A¥nsal/elgws
I g v v hi v U ) “
I - o o o a a i ol o
LHW Wb Winuavansiignaszvhquuss lunsgua guawin/ Innv/dnuarandiinuazaniignnssyigunse 2aN.UITYITY \ A\ A
v 9o Al g o v v
(waUseas uhrduasrgeinmudoilugim Tuguu gt
T * = @ =
DT NP § 100 Ay (pvisiuws [iwas)
=6 That | g [ 1
WBWETINYNT shwmsTumumds
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gysAansil 2. gnsmaniudnsiliuda (Service Excellence)

P s a
URUTUY 6 : MINAINITEUUYINMTEUNTN (Service Plan)

uruUfiRnUeudszann 2567 avse.inineay sunawineey Savinanauns

M o arddinnuevsanans - - sEOELIaN quussanm | undesu e o
N Folasens fanssuvan siane . diufingau
oy (Functional KPIs) aLdUNT (um) Uszanm
P o
28 {TassmamsuTvauysinm 1. ngutday
fawszeznand Jovazvseiie IMC nasldSumsiuyaussaniw [eusndefifnsEemsiuyaniawiuun o, doua 40 Ay |W.u. 66 -Nng. 67 4,000| CUP T
" ' a v o
(Intermediate care: IMC) Jovavvawihe IMC fianmzuvsndeu uavgiiaula
- A9WNINA1ATY 40 AN x 50 VW x 1 T = 2,000 UM
' ' o o &
- AgMTIUAsIATENMY 40 AU x 25UTW x 2 fe = 2,000 UM
2. yranIuasiATaty
a 1o wa ) 2 ' aa
ausulwfiRnsnumunuiisesnisguagilae IMC unypang 10 AU N.g. 66 - n.g. 67 1,000 cup EEch
wSatgguWENNS (SwW.an. 4 una)
- A1IMSNAETY 10 AU x 50 UM x 1 §iB = 500 UM
. ' o o &
- MMNTINUABATEMNY 10 AU X 25UW x 2 ia = 500 U
s.lssdiuguatwuasnisdansasdaaing
= v = a & w an
3.1 wanwdsuSeuiuassuusdinnniiy IMC Swinanauns 15 Au N.8. 66 - ALY, 67 1,500 cup 7N
- A vIna1eiu 15 AU x 50 Um x 1 38 = 750 um
. ' o &
- DWNTINUAZIASEIRN 15 AN X 25U x 2 iia = 750 um
o a_ e ' a oo as
3.2 susadiunmanmininuisnnd Jum 20 ua. vewnd 150  |WA. 67 - 0N 67 - Tailday e
VA
-
L/l (
"/ 54 v
e Yan
CLIOUTEgT GNIATIEY ) /Y
— (TN ARGD
J
aqﬁ'ﬁ&l's’j‘ﬂﬂ'}hﬂam’] jaﬂ ' 70 ¥ 2 uqln
A AR P T A T
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unuUfiRmTUsulszanm 2567 avaaisite dunatiteey dwmdndnauns

Py £ o a
gsAEnih 2. gnsaraaduSmaludd (Service Excellence)

< @ a a .
LUNUIUN 7 : fﬂ‘S‘Wﬁl‘u’]ﬁ:ﬁJ‘U‘U‘iﬂ"liﬂ'l‘iLL"N‘VIEji}ﬂ!.ﬂ‘uﬂi‘U'NﬂiLla:;’i#UUﬂ'ﬁd\'iG]E]

& Folasems i anugnsanand fiangsumdn Whusne TBUBLIA1 quussanm | uneesu fTufinvou
Ay (Functional KPls) aflunns () Uszam
29 |Tasensiaunssuuyinig Lifleandnrnsdedinnngtimgmenuy  |Renssufl 1
msuwmdaniduasuaasias  [2+fednuithe Mild HI AideTin 1. ausaituanad e Sesmstevdeiumiduangiiog 200 AU uA. 67 - Ne.67 50,000 | aUn. CRRECUAER
sUUMSEsio 3andnnugiintsnngiRvavenuy ng) suioudiuesnas ud FR. aav. aaw fsae Winthilmssuge
wnwunguidns
2. douunuansnsuisgiRiunesesuayszuuniseasie
3. Answiidoyagiiivneses udes Sawdumfedethe
4. muummuilesiunfniatie
5.sussRangUiRmgasaslutiananiadhiy sunawices
fanssudl 2
Lwgnnafiaussousmisthofiuiuingnies |1, nmslinmufuasiinufifnsugumennadosiunas 100 AY uA. 67 - ne.67 2500f Cup Faa5en
Wanwan mstieiinduiiugiu (CPR) ﬁ’mausuﬁ@uv‘\lmmﬁuﬂmns
- A WTUAHATESAN 100 AU X 25U X 1 8 = 2,500UM
2wenunaliaussousguagiae Stroke fast  |2. Basic life support 100 Ay uA. 67 - NY.67 2,500 cup Sugnsel
- o WnshaanAIedAy 100 AU x 25U x 1 e = 2,500um
track lignsteamanzau 3.Advance CPR 35 Ay uA. 67 - NEL6T 3,500 |  CuP danlen
- A wnsnans¥ 35 AY x 50 UM x 1 il = 1750 um
- sauasATasiu 35 AU x 2501 x 2 8 = 1750 ym
3nenaiiaussauzquadithe ACS a sty fupnuyreansSewmaonidonduas 30 Au uA. 67 - NBL67 3,000 | CUP nsudia
Iignsiaaanuau - Fewnsnansiu 30 AU x 50 U x 1 &9 = 1,500 um
- Aemsthauazeiasiiu 30 AU x 25U x 2 0 = 1,500um
5 dadmihfiounilsavaonifondues un. 67-ne.67 | alldsu -
4wonnadiaussausquagine Sepsis 6Amuvfugrnudyrainsdemasniientile 30 AU UA. 67 - NELET 3000] cup WinyUseRus
Ioigndpavansan - A wnsnansiu 30 AU x 50 YW x 1 i = 1,500 UM
- Ao wnsiauaviadesiu 30 Au x 25U x 2 i = 1,500um
7 dadwihisundsavaenideniale un. 67 -ne.67 | hilfey -
8. Huarnudyrainaides Sepsis 30 uA. 67 - N8.67 3000| cup ganien
a /,&C]—// - A nsnanedu 30 AU x 50 U x 1 &8 = 1,500 um (
Ly ichn 1 - A nyhauasiaTesin 30 AU x 25U x 2 iio = 1,500um \
{ 'anUS:ﬁQS WAL ) 9 dadmihflausaEes Sepsis 2 Tafldau -
M51TRETE U AL hne (e¥igiuws | Anas)
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gvsAansil 2. ensmaniuimabiuda (Service Excellence)

P ar a a ]
WRUUN 7 ¢ ﬂ’l'iWGuU'li::‘UU'Uiﬂ"liﬂ'ﬁLL‘W‘VIEfqﬂLQ'L!ﬂ‘i‘U'}NQiLLa%iz‘UUﬂﬂidﬂﬂa

2 va

Yauuszanm 2567 Ado.ling0l dunNai1eY Jaindanauns

Gyl Folazems i Samsensanand fanssuwdn whwane YL sudssanm | uwdesu gSuRavau
fiu (Functional KPIs) andums (Lum) Uszam
syennafiaussousguadiios Head injury | 10.8m/fluyeanudynainsifas Head injury 30 A uA. 67 - Ne.67 3,000 | cup Seyayrnsnl
Ifgneiasmanzan - Ao wnInaneiu 30 A x 50 U x 1 i = 1,500 ym
- M TINuanATesRy 30 AU x 2501 x 2 §la = 1,5000M
11.dudwihiisusudes Head injury laildeu -
fanssudl 3
1. Wannauamnsinnsesfiafiedadidy (1. Vssguenznssunsianauammieny daviiisufiRo 15 AU uA. 67 - N8.67 1,500 CuP gadle
ALY NINEUG Bownnsdnnsesfine w gaiiamauazlufes ER
2. fiheléFunsansasfigndes - g ananeiu 15 AU x 50 T x 1 3 = 750 U
3. flhel@sunsudluemsdinyianany - Ao mihauazaTasiu 15 Ay x 25um x 2 i = 750um
Finathaviuvhed 2. susuifugang Sasnmnmnisdnnsesfinouasnmsdnddy 30 AU UA. 67 - NEL.67 3,000 Cup vadly
4. filheghiRanmzunsndeuiitasiuld - e nanansu 30 A x 50 U x 1 i = 1,500 v
- AneniauazaSedii 30 AU x 25U x 2 i = 1,500um
AMULTIAMVBINTTNYMENUNE
3. avrnUsediunsdnnsesiiae
4 susudasmsupmenunaiiiouasnstistiufuinduiiug 100 uA. 67 -n8.67 | 10,000.00 |  auwn. Fuue/onsiml
( Basic Life support) " windaeianianan CPRGTw *
- Anesnansiu 100 Au x 50 U x 1 &8 = 5,000 M
- FoMTTLaLIASasRY 100 AU X 25UM X 2 ie = 5,000UW
/N
7 4 /
Y ‘ \
T Tsg TR \% L
Y . (aineisaaiaidys  dranoe
A5G LB ROY T
AR R R R
:
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gsAansfl 2. gnsenaniudniaduda (Service Excellence)

weuaudl 8 : mMsWaNIMUTATINTHIESITRTS Tasensadunseifiosh wazfiufitante

uruUfjuanisteudssann 2567 adaeadney Sunaiiney dwmdndnauns

Rl Halasans i Sanagvsaans fianssumdn Wmune szEELAn uussane | umeeeu fiufinvau
fiu (Functional KPls) auiluns (um) szt
1AM THTBIBATILATINSIREAY
wszieshuaslasimsiuiiane
30 |lassmaaBuwssifiosh uas 1.3ouasuaiifisyuumsdnns 1 Uszpuand il avde.wheen divgmu 50 Au we. 66 - 0.8, 67 | Taildau - M. FLuA
fufawzvassunasees faduidesnnduandeuazauam svawinees wazaiAniatie 41 50 Ay w30

Tsudszanan 2567

wuuysanms ussAvsnmuasdadiu

2. Ussyudalfiiimsnaznssumsuazansy

YNTIAMST Wa.an.Usehiwminanauns,

anaing wa.m., oy

o o .
3. ﬂiz'qumuznssumﬁ Wi adae.uinses

mhanuswmsludunawines fguruney

anfATede weaguran sausudyuiguassa

Tunsufjifiou wasdmitsngau
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gnsAEnif 3. grsAEnTYAAIN

suide (People Excellence)

P as a o o e
UHUUN 10 ¢ ms‘wmmizuuuwnsammsmmﬁuo'ﬁuej%mw

uruUfUAmMsUsudssann 2567 avda.idiiey sunawneey Jwdndnauns

#n a i Sanuemsanans . - sEEEIEAN quUszane | unassu v -
o Talasens : flanssuvdn wWhvane . - f3uRnvay
oy (Functional KPIs) siung (um) Uszau *
lasansuiusdanisidenusiiu
UM
31 |Tassmsannideruiuguaw (1, fevasuesynains alae.iises uruWanNYAaINg AYER.Ne
demnudufionndin dsunsiannauinasiimun 1. Ussganaunudngiiids 5 U uassvuvasswiynanns 20 A W 66 - n.a.67 | lailday - Fhe
Avzo.1i1908
2. memndnany aussous uasanuimwiluaiandv un.avge. 50 au| W8 66 - N.8.67 200,000 CUP GV
afinnda wavlisunisiineusy 2 afyau/dl
3lssgudslfiRnmavuniuusugnsemans 5 U (2568-2572) 50 AU .. 66 - n.8.67 14,000 CUP asagan/dsy
- AnENTsUNTS Avae.uaxdiidnddnade Snnu 20 au
- ANENTINNTUIMTT U 10 AY
- vimthaw/gSufiareau d1uau 20 au
- Anldfaes Tarlunsdnussn = 4,000 vm
- A@Wnsna1eiu 50 AU x 50 UM x 2 B = 5,000 VN
- AN INLAHATENAY 50 AUX25UWIXE S =5,000UM
4. YseauBaUfifinnsaaveaunugmsatan sdnisuifau WN.gW.120 Ay | V8. 66 - N.B.67 24,000 | CUP av9ge/ Az
- Agwnsnansiu 120 A x 50 1N x 2 0 = 12,000 YW
- Ao aazATRdRN 120 AUX2SUXAlTS =12,000uM
32[laseansHappy MOPH 1. $ogaz 60 waauﬂmmiﬁmummﬁ flanssu Happy MOPH ATEM3298157506Y NISNTNUMATINGY | un.CUP wheae | W.8.66 - n8.67 Tafldau - sue/35ng§/
NIINTEAG1TUEGY nsUszfiuiulinuguuasauyineu 1.Uss'qu-‘i'?'mq‘iﬂsuniuﬁwﬁmmawaaﬂuﬁmu (Happinometer) 19U 120 AY 3l
ATENTNUVIANUEY (Happinometer) 2. 0sudiudiirnuguussauvnanw/dnviusnasnueiunuge
3.4nfanssuathaaiumnugurasnuvhen "audsng nudise”
avsa.ifey
4. mydszdivivfinnnuguvesauyiniy (Happinometer) /\
e L
i Wy A
(wedsves uddugu ) - ?\;{}/Z fas)
fEIsMaTSUNDIIBE e runns Spn i
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gnsAaniii 3. gnsaaniynansiluida (People Excellence)

-] ar a a o
LURUSTUN 10 ¢ miwvuuﬁ::wuimiammsmaaﬂuﬁqqumw

uruufifinistsussuna 2567 avaa.iieee sunawineey daninanauns

f’l deTasams FrdSamugnsanand A I Ezuﬁzwm sulszana | uwdeay prp—
fl] (Functional KPlIs) AUUUNT (vm) Ussun *
33 [lassmsiauueiatiomdsay |1 Andan aawfisiu ATy 12 @0 1. susudwfuRnsirndnann aas.
fugunw avaa sy 2. Sunawiseenunaeiivaianisguam | - seiudmin 12 &N W.g. 66 - n.Y. 67 12,000 cup TN
ATUYAMUA (nsifluildlussiugetunar lususetaldduan cup)
2. YssguiBaimmsdnlivaufionssuiy aauusisnd 200 AU W.8. 66 - n.g. 67 20,000 cup g
- AemsnaneTis 100 AU x 50 UM x 2 ifo = 10,000 um
- AemsiuaziAasiiu 100 AUX2SUTKATT =10,000UM
3. Swauiusaniend seaudssme (nn.) 15 Ay Y. 66 - n.Y. 67
4. Andonsnuadansgunm 50 AU 9. 66 - n.g. 67 5000 CuP iyin
- e wsN@19is 50 AU x 50 YW x 1 38 = 2,500 Y
- femyhauasiadasiu 50 AsYMKRS = 2,500um
5. npUsY oEn. 50 AU 8. 66 - N.Y. 67 5,000 cup YigTn
- AnesNaei 50 Ay x 50 UM x 1 i1 = 2,500 v
- Ay hauAzATasAN 50 AUX25UMKZEE = 2,500um
N\
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Y/ llom \ A
M
{UEUsTgT WA T T -
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gnsAanid 4. gnsaaiuimaludadiesssniivna (Governance Excellence)

a wa

unutfiRnnsteulssuna 2567 adde.singee dunawsen Javdnanauns

-] w a
WHU9UN 11 : ﬂ']iWGllU']i%UUS'iiZJ'IﬂU"IaLLaﬂa\iﬁ‘ﬂ'iﬁmﬂ"l‘W

firdTnnugnsaEns

qudIsui

[TGEERERY

& . FzEBLIAN .
- Folasans flanssunan wWhnune . Asufinueu
)] (Functional KPls) sruiiunis (um) Yz | ¢
lrssmsussifiugusssuanalusels
34 |lasamsussilunnsssy Lwhesnuriunaeinyssdiuusysy Invhunuufiinedasiulnulnunmaiausswgifiveu 1 Uty melu w.e.66 Taildau - #99RY
anmilUsela Youvseanm 2567 |analusila mamsuulidesninfesay 92 Yawiiaeau Usedlaulseunm 2567 Taw quns
1. susumnisdissnusssumnailuidasasnaysslonivudou un.avde. 100 Au| W.8.66 - N.8.67 2,500 | Cup a399Gn Y/
- Ahemnyiuasiaiasin 100 Aux2sUmMx 13 =2500u W)39A
2. mhoywmasaguly avae.wdey 2. Mmavszuvssdiunhenuausssurnulusda (TAlunmbsanu 15 uxa ade | ne.66-n067 | hildow - AT/
lasunsussiliunmssey uazaaulusda (TA) - AemnshauaseSasi 15 AU x 25 ym x 4 Ay g3
3, funstiwAnuiuuysanns 2 adedl 3. fumstimAruiuuysannisssiu avde.sariuiivanuan 60mux2nds | wes6-nuer 12000 | CUP  |9msw/dasy
dlinnuensmguimia, wauSnisguam #7248
4. Ussquamenssunns addaisnses ey |4, msussguansnssumsUssauuEssagusiuane (Aude.) 20 AUX12 Afa | W66 - n.67 6,000 cuP AT/
- ey hauasieSasia 20 AU x 25 U x 12 A% Faam
5. Us3guAMENSTUATUSUS SW.6e8e 5. MIdssgunnEnsTINISUSMILIweuna (nu.) 10 aux12 ads | 066 - no.67 3000 | CUP |avegn/35ps
ynifiau - emTinwuazIATa s 10 Al x 25 U x 12A%9
6. variniy quamnaspusasaniussay 6. IaviusfiRmsiiiodaalunusssussasusdussay 10 Ay ey wo.66 Lildsy - LU
‘LumsUﬁﬁﬁmuLtas‘lﬁ'ﬁmsﬁnﬂugﬂsssu 7. susuBeUfiinsdaatunmussy 2fusssy Waumginssuuins | unu 100 AU | We.66 - N.8.67 10,000 CupP AT
finszuumsiwevauawediuuinimie - A WsAENeT 100 AY x 50 Y x 1 &8 = 5,000 UM
Uszruu - enTinuasIASasHN 100 Aux2sUMX2ile =5,0000
7. ilavgnilili§hidusaluianssy 8. flmnssumsuansesniianhenuiinisendas i3agynains P 120 au | we.66 - ne.67 | hilde - stud
g wardsanan iendauduwuuedn Ussmeluissgadsssniiau
35 |lasan1sWANeAnINNIW 1.6salidansiuses HATU3 1.ousalianudides HA 100% 50 AU 5.A.66 - n.8. 67 5000 CUP guiail/Asen
(A wagiwiatiag) 2uanidsudsununaunmiuiinfiEes QLN 100 auxads | 5.0.66 - ne. 67 29,600 | CUP qudil/Asm
- fhamnsnansdu 100 AU x 50 UM x 2 £ = 10,000 UM
- AemyinauasiAiadiiy 100 Aux25UMXA e =10,000UM
- AvIvEns 1 auxg $Aluax600 umix 2 Fu = 9,600 UM
3.0UTHNSUsEIHUAMMIATHETLIANgUEN QA 100 AU / \s.ﬂ.66 - n.g. 67 10,000 | CuP Fundil
NR 7,%;0%/./ - Aemnsnansiu 100 AU x 50 WM x 1 i = 5,000 UM [ \
LMY - A mTInuazIAdasY 100 AuxsUMK B =5,000u A
Lwgdseys umduai)) T
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ynsAansh 4. gnsmaniuinsitudafiesssunfiuna (Governance Excellence)

o o a
LNUITUN 11 ¢ mswomm:'.U*usiis.rmmauazaeﬁniqmmw

a 4 it inmugnseans o ssyzLIA wissana | undssy |, .
. Falasams : flanssuvan Whwanne . d3uRavau
fu (Functional KPIs) anflunis (um) dssanew |
apvswiuAlurrudyransfasnsiiasusaseuqumsinide 100 Ay 3.A.66 - N.8. 67 10,000 | CupP uasiuil
- Ao mnsnansiu 100 AL x 50 1 x 1 & = 5,000 v
- AewrinuasiATesii 100 AUX2SUTMX B =5,000UM
5.ausuiauuAFuRaNSIEa 3P Safety 100 Au 3.A.66 - n.9. 67 10,000 | CUP | Utiae/eedle
- fomnsnane¥u 100 AU x 50 UM x 1 310 = 5,000 um
- ey iakasiaiasin 100 Auxzsux il =5,000um
2 dumsussdiunassunuwaiinnsuwndann| LUsaduiusesssuuuimsanmmauinasgiunumaismsuand | numalianiswind | 5.0.66 - n.e. 67 35,000 |sustufiunis Myl
anuvalinnisuwng - Aémsradioanssiiu
- fumsussifunaspunumaiinnawvdnniiuidse
2uslirdFasnaiudsdmmaiesfifing 50 A 5.A.66 - n.8. 67 5000 | Cup Mydl
- A mnsnaadu 50 AY x 50 UMW x 1 58 = 2,500 Y
- AemsInuaAdasiiu 50 Aux2sUMX2 o =2,500um
3. dumsuseususessruvuinsann 3.UssiliufusasszuuinsnumniaiiineSeditede nufdinen | 5.0.66 - na. 67 30,000 |eushiiiunns| 333
WafiAnas3edileds ndninunesgu lne drninuasgruiasufiiingg nsuinamansnmsunng (1 ady3t)
Waafifing nsinenmansmsunnd - Afmsradeansudiu
4. vipsUfiRnmuaziatasiiomdeditade - fumsuszdunaspruouiiiitetonnduiifes
msgumanasinsiivenanimsunnd 4. aneussliuamnwionfifnsuasiadasiioneieditied nuidiveny | 5.A.66-n.0. 67 12,000 | susinilums| 353
lne quéivnenaaminisuwnd 1w 8 2.9a5511 (1 ado/28
5. sy intBunnsEifuf tRnuneedlisu Ve 3.A.66 - n.8. 67 5000 [sushiiiunns|  39p3
Tny dhiFeduazinFosiiownng
5.lswenuarunasinsysuidi 6.ausunsUsiunmsgueubwiuazdn wihifiAudas 50 AU §.0.66 - N.8. 67 5000| cup ugdineya
lsswenunanmsguendosivasifin - Aemnsnanedu 50 AU x 50 UM x 1 38 = 2,500 UM
- Ao MTINuATIATaNAN 50 AUX25UIKZ T =2,500umh
6.AumMIUsadiu snesguauauiiy 7.?JU'511W‘,1J‘&:! NCPR L’(fmﬁ"]ﬁé’l.ﬁm%'aq 50 Au 5.0.66 - 0.8, 67 | /7 5,000 CuP UUNYIY
| . Cl/d wiwazidn - Fiesnanedu 50 AU x 50 UM x 1 8 = 2,500 ym /
Wl(m 7.H KPI vasniu Yiosnaen - eyhauasiefasin 50 AX25UIMX S =2,500um \
v e
Conpfsepsfaanme e 0 A
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gnsaanii 4. gnsransudmaluidadeessinfivia (Governance Excellence)

= @
LHUIUN 12 ¢ ﬂ']iWFAIU'IiﬁUU‘l'JIES“ amsaumaﬁwqwmw

wnuyfiAnisteudssunn 2567 avda.wineay dunawineey Swinanauns

Aadinmugnaaans

a ; - 881981 qudssunnd | uvdsau ve
- Golasanns fanssumén e . - HSulngay
fiu (Functional KPIs) ANUUNIT (um) Yszane N
36 lasensWannssuudayatnans |1 wmheudnisly avae.shees funad |1 susudwjiinmswanndnomwynannsdudeyamelilad 90aux2nds | we. 66-ne. 67 48,800 CUP  |Tiww§war/aumed
walulaBgunm wmsguteyagunw (doya 53 wily) ANTEAHUNA AIUTEUUUINTFVA N
- Aemsnaneiu 100 AU x 50 UM x 2 B = 10,000 um
- Ao hauasiATasiu 100 AY x 25U x 4 i = 10,000UW
- Aivenns 3 Aux 8dhluex600uX 2 Fu = 28,800 UM
2. affdeynguamiinnugniies aseungy |2, Ussyufiamudoyadaidn inseu 3 Weu uavapkants 20ruX4nfs | ne. 65-ne. 66 8,000 CUP  [Twugwad/aunay
waztddialadne Aliuay
- A9 MsnaTu 20 A x 50 U x 4 D = 4,000 VM
- oM TnaaziATaRl 20 AU x 25U x 8 f = 4,000um
35evavnsiniedayavesypannsiiiald 3. susslimgiSasnsldlusunsy HosxP 1o Wan 90 A X208 | nA65-n8.66 Tailday - Terugwed/aunan/
Usslewd auysalvesvisidou ugLuA
- Ao hauaslATasRL 90 AU x 25U x 2 ifa = 4,500UM
4. Fuasmsfgaifmuinuszun vuewsautunguidwmihi avse. dspesu 100 | we. 65-n0.66 | laildw - Tufrd/amnd
ady, uagysseeu Aifl smart phone
- Ao TaLaEIATasAN 100 AU x 25U x 1 i = 7,500um
37 [laseAns Smart Hospital 1.ovazvadlsnameunaiifssuuuinisfuend |1 ausslvinruinnsldauseuy Smart Hospital 60 AU e 65-n8. 66 | lildw - Fivugwar/aumed
Fruen Fsddiunsaaunasiiitmun
2. il avas.shseefinouganudils |2, susiliromgnisldnussuy Papertess 90 AY W.g. 65 - N.8. 66 4,500 CUP  [Auwugwer/aumed
szuunsldu Paperless Saaz 80 - Aremsuaziadasin 90 au x 25U x 2 §e = 4,500um
3. mudilyavasiisseuineiuves
Avde.wivey dirunseunquenduyndi
oy
= f
Y/ lam - \
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gnsanandil 4. gnsmanivimsudadusssunfivia (Governance Excellence)

= a o - o
WHUIUN 13 ¢ ﬂ"liUi‘Vi’ﬁQﬂﬂ']‘iﬁ‘]"'lUﬂ’libﬁuﬂ']‘iﬁaﬂ?j‘llﬂ"lw

fﬁ SaTsams datiTanuegnsanand Sonssamdn P isamm sulssanm|  uvdesy ey
fiu (Functional KPIs) siflunns (um) Usza N
38 |lassmsusmsdamadnuniaidu |1 sedvaruduSadssandnmnnsuims 1. Uszgaddiinnsmniznssunts CFO giufingay unsidu 20aux3naft | we.66-ne.67 6,000 cup ATNENV/ AT
NIASY M3RUNsARIY CUP aglusyaufunn waz ¥ vuWan avae.isiiee
(hieenindasas 90) - AW wlnd
- nsaAsYavieiuuusnag (unit cost)
- AamNsnas i 20 Ay x 50 U x 3 ife = 3,000 VM
- Ao wnsiNuazIAasHM 20 AU X 25U x 6 dip = 3,000um
2. wansussidiuyseansnim 2. UssqumsifinssAvBnmmaudsmsiuntsads 20mx2adt | woe6-neer 4,000 cupP ATIGNV/GU3
Total Performance Score agllusesiu @ (B) | msmvaumslushuntsRunasan
- ANBM5AAN9TY 20 AY x 50 YW x 2 e = 2,000 VM
- ADMTINUAHIATDIAN 20 AU X 25U x 4 ife = 2,000Um
3. Ussygumsidufnauusudu CUP (Planfin) 10 Auxa A .0.66 - N.U.67 4,000 cupP 7N/ ase
- Aemsnaadu 10 Al x 50 UM x 4 i = 2,000 UM
- fansasiATeiu 10 AU x 2507 x 8 it = 2,000UM
3. Wnnguédadivseldguam mavsady (4. Ussygudafiinsifioiaunieyssdiuasiannauddaiu 30 AUX2 ASa 1.0.66 - 1.8.67 6,000 cup Av29am
sruudniiuneldnuniw (4540) swldnnnmw
(lifeundnieeas 90) - A mnInansIu 30 AY x 50 UM x 2 if8 = 3,000 UM
- FhemsiaasIASadAs 30 AU x 25U x 4 i = 3,000UM
5. ﬂss'q;.u.%qﬂg“ﬁ'&‘]msxﬁ’aﬁ'wmszuuu%vmﬁ’mmsgnwﬁ 20 AUX2 A3S .8.66 - N.8.67 4,000 cup Grethigy
- Fhaunsnanat 20 AY x 50 v x 2 e = 2,000 UM
- AhemsinauasIATadAl 20 AU x 25U x 4 1B = 2,000UM
B “MG/ _ / \
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P o o o o
BRHUUN 14 : DISWAINSIUI9Y uazu'mniiuﬁ'mqﬂmw

& o fgianugnsadani - . EELETR ) ulszanm udsau ve o
. Falazans flanssumén W . a diufinyey
oy {Functional KPIs) AU ) Uszanm
39 [lassmaiannowilo/udanssy  [aowuinsfimamideinms/RermAde | Lussraiuannammsdainamiadoianssu/Rar wnAldeidves | we. 66- ne. 67 10,000 cup a5298m
a o ¢ " I ot v : PR ' ' o o & a0 AU -
nanfauelgunwuazvalulad athwlos nguauay 1 5 - ANBMITINLAZIATEIAN 40 AU x 25UM x 1 §ie = 1,000u™ 3l
wnsuwng Yeudssune 2567 2 szguinnuenuitmtinisdavhnasnuide uinnss/R2R ATA
3.Uszquaguna swide/uinnssw/R2R uwusthuiudsvuila/R2r
adsedalfiRmainauanasmAdo/audangsw/R2r Yaum 2565 90 AU
. . &
- ATBMIINA1$TU 90 AU x 50 UM x 1 ilo = 4,500 UM
' ' ) &
- ATEMITINUAZIATAINY 90 AUX25UMX2 fia =4,500UMm
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o \/
v X
Cynendsens wanaTuE )
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unudl 15 : pswamiunsldayulng

“ fidddamagnsanand " - SEBLIAN uuszunm [ uwdseu v
Falasanns Hanssuudn whvane . - #ivAnvau
(Functional KPIs) AUTUNS (uw) Ussan
0 [lasamsiafedoindey  [13osazatidoulushuasiheestingugn susulinruiifasssloni/nsliasnsuusguayulns il 30 AU .8.66-n.8.67 3,000 cup algiiun
shugemvuazedst.iaansuwnd [ayulwslildluniaSeu adwlos 5 swns  |a$hideund sauuasihymuiuaihses foil g
unulng Li%weaneles Lianssunsudsguayulng waznisussyrdingdius
4 .~ v o
1.2n5891691) 2.amuizasmstunssundadausianlnsagnagndes
1.3lwa - AewnInanedi 30 AU x 50 um x 1 s = 1,500 un
z . . 4 z
1.4 - AN TiuasATadY 30 AU x 25U x 2 die = 1,500um
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